
 

 
 

     
 

 
PENRYN TOWN COUNCIL 

 
 
Date:  27 October 2014 
 
YOU ARE HEREBY SUMMONED TO A MEETING OF PENRYN TOWN COUNCIL TO BE HELD IN THE 
COUNCIL CHAMBER, TOWN HALL, PENRYN ON MONDAY 3 NOVEMBER 2014 AT 7.00 PM FOR 
THE FOLLOWING TRANSACTIONS 
 

 

 

Town Clerk 

 

AGENDA 
 
1. APOLOGIES 
  
2. DECLARATIONS OF INTEREST 
 To receive declarations of interests in relation to items on the agenda 
  
3. PUBLIC PARTICIPATION 
 An opportunity for members of the public to address the Town Council concerning matters 

on the agenda.  Members of public who wish to speak should contact the Town Clerk by 
5.00 p.m. on Thursday 30 October to register.  For full details of procedures for public 
speaking at Council meetings, or how to raise issues which are not on the agenda, please visit 
the Town Council’s website, www.penryntowncouncil.co.uk, click on the link below, 
or visit the Town Council offices and request a copy: 
 
Protocol for Public Speaking at Council Meetings 
 
PLEASE NOTE: This meeting has been advertised as a public meeting and as such could 
be filmed or recorded by broadcasters, the media or members of the public.  Please be 
aware that whilst every effort is taken to ensure that members of the public are not 
filmed, we cannot guarantee this, especially if you are speaking or taking an active role. 
 

4. MINUTES 
 To approve as a correct record minutes 68 to 87 of the Council meeting held on 6 October 

2014 [Pages 1–5] 
 
To note the minutes of the meeting of the Planning Committee held on 20 October 2014 
[Pages 6–7] 
 

  

http://www.penryntowncouncil.co.uk/
http://cdn-28.create.net/sitefiles/28/6/5/286512/Protocol_for_Public_Speaking_at_Council_Meetings.pdf


 

 
 

5. CORRESPONDENCE 
 To receive items of correspondence 

 
6. MAYOR’S ANNOUNCEMENTS AND ENGAGEMENTS 
 To note the Mayor’s announcements and engagements between 29 September to 26 October 

2014 [Page 8] 
 

7. REPRESENTATIONS BY CORNWALL COUNCIL MEMBERS AND REPORTS BY 
COUNCILLORS ATTENDING EXTERNAL MEETINGS 
 

8. REPORT FROM THE TOWN CLERK 
 To receive an update report from the Town Clerk [Pages 9–10] 

 
9. ACCOUNTS 
 To receive a list of accounts paid and the monthly statement for the period 1 to 30 September 

2014 [pages 11–21] 
 

10. PRE-BUDGET DISCUSSION 
 To discuss options for the Town Council’s budget for 2015–16 [Pages 22–26] 

 
11. PERMARIN ROAD PARKING 
 To note the outcome of the public meeting on parking on Permarin Road held on 16 October 

2014 and any actions arising from the meeting [Pages 27–31] 
 

12. RECOMMENDATIONS FROM THE STAFFING COMMITTEE 
 (a) To adopt the draft Training and Development Policy 

(b) To consider a motion from Councillor D Garwood that the Town Council seeks to 
become a Living Wage affiliated employer and registers its intention with the Living 
Wage Foundation and works with the Foundation towards reaching this goal. 
[Pages 32–40] 

 
13. PENRYN STATION ARTWORK 
 To consider a proposal for minor expenditure to facilitate the installation of the artwork at 

Penryn Station [Page 41] 
 

14. FINANCIAL REGULATIONS 
 To approve amendments to the Financial Regulations 

[This item has been withdrawn as the Regulations are up to date] 
 

15. COMMUNITY GRANTS 
 To consider requests for grants to local community groups and charities [Pages 42–43] 

 
16. INTERIM AUDIT REPORT 
 To note the report from the internal auditor on the interim audit 

[This item has been withdrawn as the auditor’s report has not yet been received] 
 

17. TOWN AND COUNTRY PLANNING APPLICATIONS 
 To consider planning applications submitted for observations [Page 44] 

 
  



 

 
 

18. EXCLUSION OF THE PRESS AND PUBLIC 
 To resolve that in accordance with Section 1 of the Public Bodies Admission to Meetings Act 

1960 the public be excluded from the meeting during consideration of the following item by 
reason of the confidential nature of the item.  Proceedings, apart from any resolutions 
passed, shall remain confidential. 
 

19. RECOMMENDATIONS FROM THE STAFFING COMMITTEE 
 To consider a proposal for a review of the staffing structure 
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MINUTES OF THE MEETING OF PENRYN TOWN COUNCIL HELD ON MONDAY 6 OCTOBER 2014 AT 
7.00 P.M. IN THE COUNCIL CHAMBER, TOWN HALL, PENRYN 

 
Councillors Present: 
 
Mrs G A Grant – Town Mayor 
Mrs M V Bennett, D Garwood, W J Hodge, J Langan, Mrs M K May, M J Mullins, G C Rickard, 
C S F Smith and M Snowdon 

 
 
68. APOLOGIES 
  
 Apologies for absence were received on behalf of Councillors K S Green (work), 

Mrs B Hulme (work), Mrs C Hutchings (away), Mrs S Peters (work) and E L Wilkes (ill). 
  
69. DECLARATIONS OF INTEREST 

 
 There were no declarations of interest. 

 
70. PUBLIC PARTICIPATION 

 
 The Town Clerk advised that no requests had been received from members of the public 

wishing to speak at the meeting. 
 

71. MINUTES 
 

 RESOLVED that minutes 50 to 67 of the Council meeting held on 1 September 2014 be 
approved and signed as a correct record, subject to an amendment to Minute No. 56 
(Representations by Cornwall Council Members and Reports by Councillors Attending 
External Meetings) that Councillor J Langan had not attended the Tall Ships opening 
ceremony, but was present during the event as a volunteer. 
 
Proposed by Councillor J Langan and seconded by Councillor D Garwood 
 
The minutes of the meeting of the Planning Committee held on 15 September 2014 were 
noted. 
 

72. CORRESPONDENCE 
 

 A letter of thanks was received from the Penryn and District Twinning Association for a 
grant of £400 towards the cost of the annual twinning events. 
 
A letter had been received from the Minister of State, Baroness Kramer, outlining the 
Government’s plans for transport infrastructure in the South West in response to the 
Council’s letter of 2 September in support of the South West Resilience Campaign. 
 
The Town Clerk presented correspondence from CLIC Sergant, a charity that supports 
children and young people with cancer, asking if the Town Council would consider taking 
part in its Cornish Christmas Countdown.  It was suggested that Councillors take part by 
wearing Christmas outfits to the Council meeting on 2 December in return for a donation to 
the charity. 
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73. MAYOR’S ANNOUNCEMENTS AND ENGAGEMENTS 
 

 The Council noted the list of Mayor’s engagements since the previous meeting.  She advised 
that the Council’s attendance at the How To Events at the Tremough Campus as part of the 
Freshers’ events had been beneficial.  She also thanked Jim Henderson for deputising for 
one of the Town Council’s regular mace bearers at the universities’ graduation ceremonies.  
 

74. REPRESENTATIONS BY CORNWALL COUNCIL MEMBERS AND REPORTS BY 
COUNCILLORS ATTENDING EXTERNAL MEETINGS 
 

 Cornwall Councillor Mary May reported on the following: 
 
 The crossing at the top of Station Road had been completed. 
 The pilot scheme to provide half price season tickets and the first hour parking fee of £1 

in Commercial Road car park had been extended by the Portfolio Holder to the end of 
December. 

 There would be no crossing patrol on Kernick Road for the next two months due to staff 
sickness. 

 A budget meeting was due to be held at Falmouth Town Council on Tuesday 21 October 
at 4.00 p.m.  Cornwall Council was calling for all those who had objections to the budget 
proposals to suggest alternatives. 

 Cornwall Councillors had agreed to give a proportion of their Community Chest funds to 
fund an additional officer in the Localism team. 

 
Councillor D Garwood advised that a further clean up was being planned for Glasney Valley 
subject to the availability of the CORMAC toolkit trailer. 
 

75. REPORT FROM THE TOWN CLERK 
 

 The Town Clerk presented an update report on the work of the Council which was noted.  
Councillor J Langan commented that the Town Council should not consider purchasing 
Permarin car park, but should request a freehold transfer and requested that the future of 
Commercial Road car park be discussed at the next meeting of the Council.  The Town 
Mayor advised that the next Councillor surgery would be held on Saturday 6 December 
which she would be attending along with Councillor D Garwood. 
 

76. ACCOUNTS 
 

 The statement and list of payments made for the period 1 to 31August 2014 were 
presented. 
 
RESOLVED that the list of accounts paid from 1 to 31 August 2014 be approved. 
 
Proposed by Councillor M J Mullins and seconded by Councillor C S F Smith 
 

77. STANDING ORDERS 
 

 RESOLVED that the proposed amendments to the Council’s Standing Orders be adopted as 
set out in the report. 
 
Proposed by Councillor Mrs M K May and seconded by Councillor W J Hodge 
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78. BROADCASTING AND USE OF SOCIAL MEDIA AT COUNCIL MEETINGS POLICY 
 

 RESOLVED that the draft Broadcasting and Use of Social Media at Council Meetings Policy, 
attached as an Appendix to the report, be adopted. 
 
Proposed by Councillor M J Mullins and seconded by Councillor Mrs M K May 
 

79. PENRYN STATION ARTWORK 
 

 RESOLVED that the final design for the Penryn Station artwork, attached as an Appendix to 
the report, be approved. 
 
Proposed by Councillor J Langan and seconded by Councillor C S F Smith 
 

80. FLYPOSTING ON TOWN COUNCIL BUS SHELTERS 
 

 RESOLVED that 
 
(a) the practice of posting on Town Council bus shelters be forbidden without express 

permission in writing; 
(b) all posters be removed from Town Council bus shelters; and 
(c) persons responsible for posting on Town Council bus shelters be advised that it is not 

permitted and that any further posting may result in the Council seeking to reclaim 
the cost of removal. 

 
Proposed by Councillor J Langan and seconded by Councillor D Garwood 
 

81. COUNCIL CHAMBER 
 

 The Town Clerk advised that further to publication of the report, two more quotes had been 
sought for the panelling which suggested that the current quote was possibly not for the 
right quality timber and that it may therefore be necessary to accept a slightly higher quote.  
Councillor M Snowdon advised that he would investigate this before proceeding with an 
order for the materials.  During the debate, it was suggested that the Council purchase one 
large meeting table to seat 14 in preference to a modular arrangement seating 18–20.  In 
response to a comment that Falmouth Town Council had one large conference table in their 
Council Chamber, Councillor Mrs G A Grant advised that the presence of the table in the 
Falmouth Council Chamber had prevented the Town Council from licensing the room for 
wedding ceremonies and reminded Councillors that the Penryn Council Chamber was 
already licenced for such events.  It was suggested that a decision regarding the Council 
Chamber furnishings be deferred to the January meeting of the Council to allow time for 
further investigation. 
 
RESOLVED that the refurbishment of the Council Chamber be carried out with the addition 
of panelling to the schedule of works up to the total budget of £6000, and that a decision on 
the furnishings be deferred to the Council meeting of 5 January 2015. 
 
Proposed by Councillor M J Mullins and seconded by Councillor W J Hodge 
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82. OFFICE BASEMENT 
 

 RESOLVED that the shelving be replaced in the Town Council office basement at a total cost 
of £426.48, inclusive of VAT, to be funded from the furniture and fittings budget. 
 

83. CHRISTMAS LIGHTS 
 

 It was commented that the Town Council’s insurance already provided public liability cover 
for Penryn Town Fair and there was no reason why this should not be extended to the 
Christmas Lights.  It was also commented that a requirement for quarterly reporting of 
accounts was unnecessary and that an annual report would suffice. 
 
RESOLVED that the Town Council agrees to take ownership of the Christmas lights and to 
provide all necessary insurance cover, subject to: 
 
(a) a review of the constitution of the Christmas Lights Committee to include the 

appointment of a Councillor to act as liaison with the Council; 
(b) a requirement for annual reporting from the Christmas Lights Committee to include 

submission of a set of accounts; and 
(c) submission of a full inventory of all displays and equipment in possession of the 

Christmas Lights Committee for inclusion on the Town Council’s asset register. 
 
Proposed by Councillor Mrs M K May and seconded by Councillor D Garwood 
 

84. COMMUNITY GRANTS 
 

 An application from the Penryn Methodist Church for a grant of £50 towards the cost of a 
summer holiday club for children from Penryn and the surrounding area had been deferred 
from the previous meeting pending confirmation that the Church had not already received a 
grant in the current civic year.  The Town Clerk confirmed that this was the first application 
of the year. 
 
RESOLVED that, in accordance with Section 137 of the Local Government Act 1972, the 
Penryn Methodist Church be awarded a Community Grant of £50 towards the cost of a 
summer holiday club for children from Penryn and the surrounding area. 
 
Proposed by Councillor Mrs M K May and seconded by Councillor W J Hodge 
 
A request had been received from Falmouth United Rangers Under 12s for a grant towards 
the cost of taking the team to watch England play at Wembley in November.  During a 
discussion, it was commented that the Town Council could not justify giving public money 
for such a purpose, particularly in the current financial climate. 
 
RESOLVED that the request from Falmouth United Rangers Under 12s for a grant towards 
the cost of taking the team to watch England play at Wembley be refused. 
 
Proposed by Councillor J Langan and seconded by Councillor W J Hodge 
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85. CORNWALL LOCAL PLAN 
 

 RESOLVED that the Town Council notes the proposed amendments to the Cornwall Local 
Plan Strategic Policies Proposed Submission Draft and seeks further clarification on the 
proposed amendment to Policy PP5.1(c). 
 
Proposed by Councillor J Langan and seconded by Councillor C S F Smith 
 

86. TRESOOTH LANE CYCLE ROUTE SIGNAGE 
 

 RESOLVED that Cornwall Council be advised that the Town Council has no objections to the 
proposed signage for the cycle route through Tresooth Lane. 
Proposed by Councillor C S F Smith and seconded by Councillor M Snowdon 
 

87. CORNWALL COUNCIL’S BUDGET PROPOSALS 
 

 RESOLVED that the report be noted and that Councillors consider the potential impacts on 
the Town Council’s budget prior to the next meeting of the Council. 
 
Proposed by Councillor D Garwood and seconded by Councillor J Langan 

  
There being no further business the meeting was closed at 8.15 p.m.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

 
 
 

TOWN MAYOR 
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MINUTES OF A MEETING OF THE PLANNING COMMITTEE HELD ON MONDAY 20 OCTOBER 
2014 AT 7.00 P.M. IN THE COUNCIL CHAMBER, TOWN HALL, PENRYN 
 

 
Councillors: M Snowdon (Chairman) 
 Mrs M V Bennett, D Garwood, W J Hodge, Mrs B Hulme, Mrs M K May, 

M J Mullins, Mrs S Peters, C S F Smith and E L Wilkes 
 

 
30. APOLOGIES 

 
 Apologies for absence were received on behalf of Councillors Mrs G A Grant (away), 

K S Green (work), Mrs C Hutchings (away) and G C Rickard (personal). 
 
31. DECLARATIONS OF INTEREST 
 
 There were no declarations of interest. 
 
32. PUBLIC PARTICIPATION 

 
The Town Clerk advised that no requests had been received from members of the public 
wishing to speak at the meeting. 
 

33. MINUTES 
 
RESOLVED that Minute Nos. 23 to 29 of the meeting of the Planning Committee held on 
15 September 2014 be approved and signed by the Chairman as a correct record. 
 
Proposed by Councillor E L Wilkes and seconded by Councillor Mrs M K May 
 

34. TOWN AND COUNTRY PLANNING APPLICATIONS 
 
PA14/08800 – Accommodation Bank House, 33 Higher Market Street, Penryn 
 
RESOLVED that the Town Council is pleased to note the applicant's intention to carry 
out the improvements to the dwelling, but feels that the use of render on the chimney to 
prevent leakage is unsympathetic to the character of a Grade II listed building in a 
Conservation Area and requests that the Conservation Officer be consulted on this 
aspect of the proposal. 
 
Proposed by Councillor Mrs M K May and seconded by Councillor E L Wilkes 
 
PA14/09000 – Ocean BMW, Falmouth Road, Penryn 
 
RESOLVED that the application be fully supported. 
 
Proposed by Councillor W J Hodge and seconded by Councillor Mrs M K May 
 
PA14/09228 – 95 The Terrace, Penryn 
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RESOLVED that the application be fully supported. 
 
Proposed by Councillor E L Wilkes and seconded by Councillor Mrs M V Bennett 

 
35. DECISION NOTICES 

 
The list of decision notices was noted. 
 

36. PA14/04495 – VINERY MEADOW 
 
The Chairman of the Planning Committee advised that it had been drawn to his attention 
that the application had been withdrawn to allow time to resolve the issues raised by the 
Planning Officer in his letter to the Town Council, attached as an Appendix to the report.  
It was noted that the Town Clerk would contact the Planning Officer to confirm that the 
information was correct. 

 
There being no further relevant business the meeting was declared closed at 7.20 p.m. 

 
 
 
 

Chairman 
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MAYOR’S ENGAGEMENTS 

29 September to 26 October 2014 

Friday 3rd October 
8am First Friday Breakfast 

11.30am NSPCC Celebration, Tregwainton Garden 

Saturday 4th October Mayor of Porthleven Civic Service 

Monday 6th October Meeting with Kathryn Field  

Wednesday 8th October Town and Gown Meeting, Falmouth 

Thursday 9th October Opening of Graphic Design Building, Falmouth University 

Saturday 11th October 
Inner Wheel Dinner, Merchants Manor (Deputy Mayor and 

Consort) 

Monday 13th October 

Staffing Committee Meeting 

Meeting regarding library 

Samaritans Quiz, Bowling Club 

Tuesday 14th October Lord Lt Cornwall Award Presentation Evening, Alverton Manor 

Thursday 16th October Permarin Road Public Meeting 

Friday 17th October Trafalgar Dinner, Falmouth Hotel 

Friday 24th October Old Folks Party 
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PENRYN TOWN COUNCIL 
 

COUNCIL                     3 NOVEMBER 2014 
 
 

Report from the Town Clerk 
 

Author:  Michelle Davey, Town Clerk 
 
1. Background 
 
The Town Clerk’s report is a regular update on progress with Council decisions and projects and 
the work of the Council staff.  The report covers the period from 29 September to 26 October 
2014. 
 
2. Discussion 
 
Town Team 
The Town Team met with Guy Thomas, Town Centre Management Specialist, Cornwall Council.  
An updated town centre audit was presented and the Town Team agreed that the 
recommendations in the audit broadly fit with the aspirations of the Team.  It was noted that the 
strengths of the town come from its heritage, a strong art community and independent retailers 
whilst the weaknesses to be addressed included low level issues such as general tidying of street 
furniture and developing better signage.  The introduction of a town wi-fi could also capture the 
student market and help draw them in to the town centre.  The constitution was adopted and the 
Team was advised of the Penryn Regeneration Community Interest Company which had been set 
up by a small number of traders in the town centre and which could be used for the purposes of 
the Town Team.  Prior to the next meeting on 14 November, members of the team will be working 
on a marketing and branding strategy and an audit of town signage will be carried out.  
 
Planning Conference 
A number of staff and the Chairman of the Planning Committee attended the planning conference 
organised by Cornwall Council in place of the usual training sessions.  There were workshops on 
various subjects, but of particular interest was a workshop on enforcement.  Enforcement officers 
are allocated to Community Network Areas and each deals with a minimum of 200 cases per year.  
Of these, 50% are not found to be in breach of planning.  Under the National Planning Policy 
Framework, enforcement is discretionary and action should only be taken in cases where 
planning permission would not have been granted and is a last resort. 
 
Audit 
The interim internal audit was carried out on 20 October and the auditor will be reporting his 
findings to Council in due course, but no significant issues were raised. 
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Visit Penryn 
The Town Clerk and Mayor met with Visit Penryn to discuss ways of improving the links between 
the Visit Penryn website and the Town Council.  As a result a new tab has been added to the Visit 
Penryn website directly linking to the Town Council’s site and a link will be added to the front 
page of the Council’s website to Visit Penryn.  Once the Town Team is established with a website, 
this will also be added to both other sites and a press release will be issued that all three are 
working together to promote Penryn as a tourist destination. 
 
Arts Festival 
The third annual Penryn Arts Festival has been set for 22-25 May 2015 and calls have already 
been put out for proposals.  Office staff are assisting with promotion through our social media and 
website and we are accepting proposals in the office on behalf of the Festival, but it is not 
intended that the Town Clerk or Councillors will get directly involved in the running of the 
festival next year and they will be keeping their own accounts. 
 
Council Chamber 
The refurbishment of the Council Chamber is underway and Councillor M Snowdon is making 
quick progress.  Several other savings have been made on the costs due to Councillor Snowdon’s 
knowledge of the trade and it is hoped that the project will come in well within the budget. 
 
Cycle Network 
The Town Council requested additional cycle hoops be installed at Fish Cross during a 
consultation on the cycle network in Penryn and Falmouth.  However, the Design Technician has 
raised a concern about conflict with the ‘community garden’ and questioned whether the Council 
really wants them there.  The Town Clerk has advised that this was the Council’s view on the 
consultation.  The Design Technician has also advised that there may be some difficulty in 
reassigning the funding to another location but has not ruled it out. 
 
3. Recommendation 
 
That the report be noted. 
 
4. Appendices 
 
None. 
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PENRYN TOWN COUNCIL 
 

COUNCIL                    3 NOVEMBER 2014 
 

Accounts 
 

Author: Helen Perry, Finance Officer 
 
 
1. Background 
 
The accounts of the Town Council are presented for approval at each meeting of the full Council 
(attached as Appendices 1 and 2 to the report).  A budget monitoring report and bank 
reconciliation are also attached as Appendices 3 and 4 to the report.  
 
2. Discussion 
 
The accounts show the total assets of the Council are £ 235,496.53 as at 30th September 2014.  
Items of expenditure over £500 (excluding salaries) are as follows: 
 
1st September to 30th September 2014 

 Cornwall Council 565.00 Non Domestic Rates – Town Hall 
 Churchill Contract Services 1335.90 2 x Months contract (less credit) 

(May/August) 
 Truro City Council 920.45 Floral Displays 
 Larry Peters T/A PC Doc 600.00 New computer with two screens 
 Churchill Contract Services 702.70 Monthly Contract (September) 

 
The following are items of note on the budget monitor report not previously reported: 
 

 Mileage (100 4030) – this has currently gone over budget by £2, further expenditure is 
expected against this cost code. 

 Other Income (170 1150) – we have received £30 for the sale of Town Clerk’s desk. 
 Tax & N.I. (100 4010 Admin) – The tax and national insurance budget for 

administration is currently below budget this is due to the reclamation of SMP 
(statutory maternity pay) for Amie Prynn.  The period of SMP is due to finish at the end 
of December 2014. 

 
Other items of interest: 
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 Investment – on the 16th September £150,000 was invested for a six week period with 
an interest rate of 0.44%, the investment is due to mature on 28th October generating 
interest of £75.95 

 
3.  Recommendation 
 
Approve the list of accounts paid from 1 September to 30 September 2014. 
 
4. Appendices 
 
1. Balance Sheet 
2. Accounts Paid 
3. Budget Monitor Report 

4. Bank Reconciliation
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02/10/2014 

11:11 

Penryn Town Council  

Detailed Balance Sheet (Excluding Stock Movement)  

Month No:  6  30 September 2014  

Appendix 1 Date :- 

Time :- 

A/c  Account Description  Actual  Budget  Variance  

Current Assets  

100 Debtors 1,240 0 1,240 

105 VAT Control Account 1,253 0 1,253 

110 Prepayments 8,085 0 8,085 

200 Lloyds - Treasurer Account 4,559 0 4,559 

210 Lloyds - Instant Access 77,096 0 77,096 

220 Investment Holding Account 150,000 0 150,000 

250 Petty Cash 250 0 250 

Total Current Assets  242,483  0  242,483  

Current Liabilities  

500 Creditors -54 0 -54 

501 Other Creditors 15,000 0 15,000 

560 Receipts in Advance 1,183 0 1,183 

Total Current Liabilities  16,129  0  16,129  

Net Current Assets  0  226,354  226,354  

Total Assets less Current Liablities  226,354  0  

Represented By :-  

300 Current Year Fund 152,263 0 152,263 

310 General Reserves 51,623 0 51,623 

320 EMR - Elections 5,000 0 5,000 

325 EMR - Penryn Pride 500 0 500 

330 EMR - Rent - Saracen House 3,324 0 3,324 

335 EMR - Rent - Permarin 1,604 0 1,604 

340 EMR - Ext. Decor. Town Hall 2,987 0 2,987 

345 EMR - Town Hall Chamber Decor. 6,000 0 6,000 

350 EMR - Computer Accounts Pack. 2,053 0 2,053 

355 EMR - Training 1,000 0 1,000 

Total Equity  226,354  0  226,354  
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Penryn Town Council  

List of Payments made between  01/09/2014 and 30/09/2014  

02/10/2014 

09:43 

Printed on : 

At : 

Appendix 2 

Lloyds - Treasurer Account  

Date Paid  Payee Name  Cheque Ref  Amount Paid  Transaction Detail  Authorized Ref  

01/09/2014 Cornwall Council DD 1,307.00 NDR Sept 2014  

02/09/2014 Martin Luck Group 710331 9.48 A4 Card  

02/09/2014 Churchill Contract Services 710332 1,335.90 Monthly Contract - May 2014  

02/09/2014 British Gas 710333 92.42 Permarin Toilets 2/5 - 1/6  

02/09/2014 Penryn Twinning Association 710335 400.00 Grant S144 LGA 

02/09/2014 Mabe F.C. 710336 100.00 Grant S19 LG Misc Pro  
1976 

02/09/2014 Penryn Arts Festival 710337 250.00 Balance of contribution S145 LGA 

02/09/2014 P & M News & Convenience 710334 11.84 Cleaning Materials  

03/09/2014 Eclipse Internet DD 43.08 Internet  

10/09/2014 J. W. Plant & Co. Ltd 710338 69.60 Commonwealth Flag - 09/03/14  

11/09/2014 Truro City Council 710339 920.45 Delivery/Erection of Baskets  

11/09/2014 Cornish Coffee Ltd 710341 45.65 Coffee  

11/09/2014 Cormac Solutions Ltd 710342 186.77 Footpath Monthly Contract  

11/09/2014 S.L.C.C. 710340 150.00 CiLCA Course (MD)  

15/09/2014 Gillian A Grant DD 213.50 Mayor Expenses  

15/09/2014 British Telecommunications DD 115.44 Telephone - 01326 373086  

15/09/2014 British Gas 710343 31.13 Electric - 1st to 31st August  

15/09/2014 B & Q (Trade UK) 710344 41.83 Toilet Seat  

15/09/2014 W T Flockhart Plumbing & Elect 710345 68.00 Annual Boiler Service  

15/09/2014 Jamie Prynn 710346 170.00 Watering 16/8 - 15/9/14  

16/09/2014 Investment Holding Account TRAN010 150,000.00 6 wk investment @ 0.44%  

17/09/2014 British Telecommunications DD 73.15 Telephone - 01326 373004  

18/09/2014 British Telecommunications DD 88.82 Telephone Museum  01326 372158  

18/09/2014 S.L.C.C. 710347 100.00 Balance CiLCA Course (MD)  

19/09/2014 Payroll Sept 2014 DD 8,280.63 Salary  

22/09/2014 Smith of Derby Ltd 710349 268.80 Clock Service  

22/09/2014 Larry Peters T/A PC Doc 710350 600.00 PC & Two Monitors  

22/09/2014 Penryn Federation 710348 12.00 Teas for Fair Day  

24/09/2014 Scribe 2000 Ltd 710351 177.00 5yr View Only Licence  

24/09/2014 Robbie's Garden Services Ltd 710352 1,527.75 Grass Cutting (Packsaddle)  

24/09/2014 Cormac Solutions Ltd 710353 7.90 Spare Key  

25/09/2014 J R Henderson DD 120.00 Mace Bearer Duties  

25/09/2014 Martin Northern DD 80.00 Mace Bearer Duties  

29/09/2014 Global Collect BV DD 65.21 Norton Antivirus (MD laptop)  

29/09/2014 Royal British Legion Poppy App 710354 108.00 6 x 'B' Poppy Wreaths  

30/09/2014 Churchill Contract Services 710356 702.70 Monthly Contract  

30/09/2014 Petty Cash 710355 62.34 Replenish Petty Cash  

Total Payments  167,836.39 
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Penryn Town Council  

List of Payments made between  01/09/2014 and 30/09/2014  

02/10/2014 

09:46 

Printed on : 

At : Petty Cash  

Date Paid  Payee Name  Cheque Ref  Amount Paid  Transaction Detail  Authorized Ref  

05/09/2014 Cornwall Council 039 1.70 Parking Fee  

05/09/2014 Asda 040 5.00 Cleaning Materials  

10/09/2014 Asda 041 1.48 Cleaning Materials  

10/09/2014 Trade UK (B&Q) 042 2.56 Spiral Rope  

17/09/2014 Cornwall Council 043 1.60 Parking Fee  

18/09/2014 Asda 044 4.00 Mop Heads  

30/09/2014 Post Office 045 21.08 Postage - Agenda Pack  

Total Payments  37.42 



 

16 
 

 
Appendix 3 

Budget up to 30 September 2014  

Detailed Income & Expenditure by Budget Heading 30/09/2014  

Month No : 6  

02/10/2014 

10:29 

Penryn Town Council  

Actual Year  
To Date 

Current  
Annual Bud 

 Variance  
Annual Total 

Committed  
Expenditure 

Funds  
Available 

Actual  
Current Mth 

% of  
Budget 

Full Council  

100  Administration  

49.0 % 29,564 29,564 4000 Salaries - Administration 4,734 28,436 58,000 

49.0 % 8,573 8,573 4001 Salaries - Caretakers 1,364 8,227 16,800 

22.7 % 8,886 8,886 4010 Tax/NI - Administration 346 2,614 11,500 

114.8 % -250 -250 4011 Tax/NI - Caretakers 320 1,939 1,689 

49.7 % 2,061 2,061 4020 Pensions - Employees 342 2,039 4,100 

41.5 % 8,431 8,431 4021 Pensions - Employers 997 5,979 14,410 

50.0 % 900 900 4022 Pensions - ADC 150 900 1,800 

101.1 % -2 -2 4030 Mileage 28 202 200 

46.6 % 27 27 4031 Travel 3 23 50 

45.3 % 246 246 4035 Staff Clothing 0 204 450 

45.8 % 1,491 1,491 4050 Training 250 1,259 2,750 

0.0 % 0 0 4055 Bank Charges 0 0 0 

36.6 % 780 780 4060 Postage 21 450 1,230 

49.8 % 677 677 4065 Photocopier Lease 0 673 1,350 

37.0 % 655 655 4070 Printing 0 385 1,040 

63.3 % 110 110 4075 Advertising 0 190 300 

35.3 % 579 579 4080 Stationery 71 316 895 

55.5 % 650 650 4085 Telephone/Fax/Internet 351 810 1,460 

34.5 % 995 995 4090 Consultancy & Audit 0 525 1,520 

0.0 % 0 0 4095 Election Expenses 0 0 0 

12.3 % 1,333 1,333 4100 Office - Other 22 187 1,520 

79.1 % 648 648 4105 Computer Related 213 2,445 3,093 

103.8 % -55 -55 4110 Subscriptions 0 1,495 1,440 

0.0 % 7,400 7,400 4115 Insurance 0 0 7,400 

30.7 % 509 509 4120 Canteen 46 226 735 

9,256  133,732  59,525  Administration :- Expenditure 74,207  0  74,207  44.5 %  

0.0 % 105 1900 Miscellaneous Income 0 105 0 

0  0  105  Administration :- Income 105  

Net Expenditure over Income  59,420  133,732  74,312  9,256  

110  Amenities  

47.4 % 200 200 4180 Bus Shelter - Repairs & Maint. 0 180 380 

44.1 % 710 710 4185 Footpath Maint 93 560 1,270 

86.2 % 69 69 4190 Seats Maint. 0 431 500 

39.3 % 728 728 4195 Treluswell Verge 270 472 1,200 

394000 -394 -394 4200 Packsaddle Verge 218 394 0 

Continued on Page No 2 
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Budget up to 30 September 2014  

Detailed Income & Expenditure by Budget Heading 30/09/2014  

Month No : 6  

02/10/2014 

10:29 

Penryn Town Council  

Actual Year  
To Date 

Current  
Annual Bud 

 Variance  
Annual Total 

Committed  
Expenditure 

Funds  
Available 

Actual  
Current Mth 

% of  
Budget 

21.7 % 744 744 4205 Other General Maint. 0 206 950 

0.0 % 0 0 4210 Quay Hill Shelter 0 0 0 

45.1 % 890 890 4215 Doorstep Green/Glasney 395 730 1,620 

0.0 % 0 0 4220 BMX Track 0 0 0 

52.4 % 403 403 4225 Memorial Gardens Maint. 62 442 845 

96.2 % 57 57 4230 Floral Displays/Penryn Pride 937 1,443 1,500 

0.0 % 1,000 1,000 4235 Litter Bin Maintenance 0 0 1,000 

0.0 % 3,800 3,800 4240 Weed Clearing 0 0 3,800 

1,976  13,065  4,858  Amenities :- Expenditure 8,207  0  8,207  37.2 %  

100.0 % 0 1000 Footpath Maintenance Income 0 225 225 

0  225  225  Amenities :- Income 0  100.0 %  

Net Expenditure over Income  4,633  12,840  8,207  1,976  

120  Cemetery  

110.5 % -16 -16 4250 Non-Domestic Rates 0 171 155 

41.3 % 1,762 1,762 4255 Burial Ground Maint. 465 1,238 3,000 

0.0 % 0 0 4260 Other Burial Costs 0 0 0 

465  3,155  1,409  Cemetery :- Expenditure 1,746  0  1,746  44.7 %  

50.0 % -750 1050 Burial Income 210 750 1,500 

600000. 60 1060 Memorials Income 60 60 0 

510000 510 1070 Plot Reservations 510 510 0 

780  1,500  1,320  Cemetery :- Income -180  88.0 %  

Net Expenditure over Income  89  1,655  1,566  -315  

130  Capital Expenditure  

60.0 % 400 400 4300 Office Equipment 600 600 1,000 

4.7 % 1,430 1,430 4305 Furniture & Fittings 70 70 1,500 

0.0 % 3,000 3,000 4310 Bus Shelters 0 0 3,000 

0.0 % 0 0 4315 Seats 0 0 0 

0.0 % 1,500 1,500 4320 Town Signs 0 0 1,500 

0.0 % 2,000 2,000 4325 Hanging Basket Posts 0 0 2,000 

116060 -1,161 -1,161 4330 Noticeboards 0 1,161 0 

0.0 % 1,000 1,000 4335 Litter Bins 0 0 1,000 

670  10,000  1,831  Capital Expenditure :- Expenditure 8,169  0  8,169  18.3 %  

Net Expenditure over Income  1,831  10,000  8,169  670  

Continued on Page No 3 
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Budget up to 30 September 2014  

Detailed Income & Expenditure by Budget Heading 30/09/2014  

Month No : 6  

02/10/2014 

10:29 

Penryn Town Council  

Actual Year  
To Date 

Current  
Annual Bud 

 Variance  
Annual Total 

Committed  
Expenditure 

Funds  
Available 

Actual  
Current Mth 

% of  
Budget 

140  Car Parks  

58.1 % 1,019 1,019 4250 Non-Domestic Rates 236 1,411 2,430 

41.2 % 3,825 3,825 4380 Permarin - Lease/Rent 0 2,675 6,500 

13.2 % 1,424 1,424 4390 Permarin - Maint. 140 216 1,640 

14.0 % 430 430 4395 Shute Meadow Maint. 70 70 500 

0.0 % 0 0 4400 Saracen C/Park Refund Scheme 0 0 0 

446  11,070  4,372  Car Parks :- Expenditure 6,698  0  6,698  39.5 %  

Net Expenditure over Income  4,372  11,070  6,698  446  

150  Civic  

40.5 % 595 595 4430 Civic - General 0 405 1,000 

18.6 % 2,238 2,238 4435 Mayor's Allowance 214 512 2,750 

0.0 % 700 700 4440 Civic Insignia/Regalia 0 0 700 

214  4,450  917  Civic :- Expenditure 3,533  0  3,533  20.6 %  

Net Expenditure over Income  917  4,450  3,533  214  

160  Grants  

18.8 % 8,125 8,125 4480 Grants - Community 500 1,875 10,000 

0.0 % 0 0 4485 Grants - Other Powers 0 0 0 

11.2 % 2,382 2,382 4490 Minor Repairs Grants 0 300 2,682 

500  12,682  2,175  Grants :- Expenditure 10,507  0  10,507  17.2 %  

Net Expenditure over Income  2,175  12,682  10,507  500  

165  S137 Expenditure  

300000 -300 -300 4495 S137 Grants 0 300 0 

108000 -108 -108 4496 S137 Other Expenditure 108 108 0 

108  0  408  S137 Expenditure :- Expenditure -408  0  -408  204000  

Net Expenditure over Income  408  0  -408  108  

170  Income  

100.0 % 0 1076 Precept Received 101,500 203,000 203,000 

69.1 % -46 1090 Interest Received 42 104 150 

79.8 % -2,465 1100 Grants Received 0 9,715 12,180 

99.7 % -87 1110 Council Tax Support 14,006 28,013 28,100 

300000. 30 1150 Other Income 30 30 0 

115,579  243,430  240,861  Income :- Income -2,569  98.9 %  

Net Expenditure over Income  -240,861  -243,430  -2,569  -115,579  

  

Budget up to 30 September 2014  

Detailed Income & Expenditure by Budget Heading 30/09/2014  

Month No : 6  

02/10/2014 

10:29 

Penryn Town Council  

Actual Year  
To Date 

Current  
Annual Bud 

 Variance  
Annual Total 

Committed  
Expenditure 

Funds  
Available 

Actual  
Current Mth 

% of  
Budget 

180  Other Services  

0.0 % 13,000 13,000 4520 C.C.T.V. 0 0 13,000 

0  13,000  0  Other Services :- Expenditure 13,000  0  13,000  0.0 %  

Net Expenditure over Income  0  13,000  13,000  0  

190  Projects & Events  

103.9 % -58 -58 4560 Penryn Week Expenditure 0 1,558 1,500 

90.2 % 196 196 4565 Town Enhancement 320 1,805 2,000 

0.0 % 1,000 1,000 4570 Clean Up Penryn Campaign 0 0 1,000 

18.1 % 2,540 2,540 4575 Penryn Commemorates Project 0 560 3,100 

320  7,600  3,922  Projects & Events :- Expenditure 3,678  0  3,678  51.6 %  

942090 942 1200 Events Income 0 942 0 

0  0  942  Projects & Events :- Income 942  942090  

Net Expenditure over Income  2,980  7,600  4,620  320  

200  Public Conveniences  

29.1 % 965 965 4250 Non-Domestic Rates 66 395 1,360 

20.7 % 2,885 2,885 4600 Water 0 755 3,640 

22.2 % 615 615 4610 Electricity 30 175 790 

0.8 % 992 992 4615 Repairs & Maintenance 0 8 1,000 

43.6 % 4,474 4,474 4620 Annual Contracts 586 3,456 7,930 

0.0 % 585 585 4650 Consumables 0 0 585 

681  15,305  4,789  Public Conveniences :- Expenditure 10,516  0  10,516  31.3 %  

Net Expenditure over Income  4,789  15,305  10,516  681  

210  Saracen House  

0.0 % 0 0 4085 Telephone/Fax/Internet -84 0 0 

58.2 % 923 923 4250 Non-Domestic Rates 214 1,287 2,210 

48.4 % 176 176 4600 Water 0 164 340 

34.4 % 801 801 4610 Electricity 0 419 1,220 

7.5 % 925 925 4615 Repairs & Maintenance 0 75 1,000 

44.7 % 130 130 4620 Annual Contracts 0 105 235 

36.5 % 3,018 3,018 4670 Rent 0 1,733 4,750 

4.4 % 215 215 4900 Miscellaneous Expenditure 0 10 225 

130  9,980  3,793  Saracen House :- Expenditure 6,187  0  6,187  38.0 %  

Net Expenditure over Income  3,793  9,980  6,187  130  

Continued on Page No 5 
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Budget up to 30 September 2014  

Detailed Income & Expenditure by Budget Heading 30/09/2014  

Month No : 6  

02/10/2014 

10:29 

Penryn Town Council  

Actual Year  
To Date 

Current  
Annual Bud 

 Variance  
Annual Total 

Committed  
Expenditure 

Funds  
Available 

Actual  
Current Mth 

% of  
Budget 

220  Temperance Hall  

58.2 % 973 973 4250 Non-Domestic Rates 226 1,357 2,330 

41.1 % 312 312 4600 Water 0 218 530 

12.5 % 1,715 1,715 4605 Gas 0 245 1,960 

30.7 % 1,358 1,358 4610 Electricity 0 602 1,960 

4.5 % 955 955 4615 Repairs & Maintenance 0 45 1,000 

73.0 % 74 74 4620 Annual Contracts 57 201 275 

2.5 % 488 488 4900 Miscellaneous Expenditure 0 13 500 

283  8,555  2,680  Temperance Hall :- Expenditure 5,875  0  5,875  31.3 %  

48.1 % -3,373 1300 Temperance Hall Hire Income 640 3,127 6,500 

640  6,500  3,127  Temperance Hall :- Income -3,373  48.1 %  

Net Expenditure over Income  -447  2,055  2,502  -357  

230  Town Hall  

58.3 % 2,428 2,428 4250 Non-Domestic Rates 565 3,392 5,820 

50.0 % 95 95 4600 Water 0 95 190 

7.4 % 1,273 1,273 4605 Gas 0 102 1,375 

39.9 % 826 826 4610 Electricity 0 549 1,375 

2.4 % 9,867 9,867 4615 Repairs & Maintenance 0 243 10,110 

83.1 % 129 129 4620 Annual Contracts 224 636 765 

43.6 % 564 564 4700 Museum Expenditure 0 436 1,000 

0.0 % 500 500 4900 Miscellaneous Expenditure 0 0 500 

789  21,135  5,452  Town Hall :- Expenditure 15,683  0  15,683  25.8 %  

34.9 % -3,254 1350 Town Hall Hire Income 501 1,746 5,000 

53.8 % -46 1360 Museum Donations 0 54 100 

501  5,100  1,800  Town Hall :- Income -3,300  35.3 %  

Net Expenditure over Income  3,652  16,035  12,383  288  

15,837  96,132  263,729  167,597  

117,500  248,380  256,755  -8,375  

-101,663  -152,247  6,974  159,222  

Income 

Net Expenditure over Income  

Full Council :- Expenditure 

96.7 %  

36.5 %  

Earmarked Reserves  

900  Earmarked Reserves  

0.0 % 5,000 5,000 9000 EMR - Elections 0 0 5,000 

0.0 % 500 500 9005 EMR - Penryn Pride 0 0 500 

0.0 % 3,324 3,324 9010 EMR - Rent Saracen House 0 0 3,324 

Continued on Page No 6 
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Budget up to 30 September 2014  

Detailed Income & Expenditure by Budget Heading 30/09/2014  

Month No : 6  

02/10/2014 

10:29 

Penryn Town Council  

Actual Year  
To Date 

Current  
Annual Bud 

 Variance  
Annual Total 

Committed  
Expenditure 

Funds  
Available 

Actual  
Current Mth 

% of  
Budget 

0.0 % 1,604 1,604 9020 EMR - Rent Permarin 0 0 1,604 

0.0 % 2,987 2,987 9025 EMR - Ext. Decor. Town Hall 0 0 2,987 

0.0 % 6,000 6,000 9030 EMR - Town Hall Chamber Decor. 0 0 6,000 

0  19,415  0  Earmarked Reserves :- Expenditure 19,415  0  19,415  0.0 %  

Net Expenditure over Income  0  19,415  19,415  0  

0  0  19,415  19,415  

0  0  0  0  

0  0  19,415  19,415  

Income 

Net Expenditure over Income  

Earmarked Reserves :- Expenditure 

0.0 %  

0.0 %  
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Appendix 4 

Bank Reconciliation Statement as at:  

Penryn Town Council  02/10/2014 

Lloyds - Treasurer Account  30/09/2014  

08:53 

Date: 

Time: User :  HKP 

for Cash Book  1  

Bank Statement Account Name (s)  Balances  Statement Date  Page No  

Lloyds - Treasurer Accounts 8,212.54 30/09/2014  

8,212.54 

Unpresented Cheques (Minus)  Amount  

12/08/2014 710318 Culdrose Military Wife Choir 250.00 

02/09/2014 710336 Mabe F.C. 100.00 

11/09/2014 710342 Cormac Solutions Ltd 186.77 

11/09/2014 710340 S.L.C.C. 150.00 

18/09/2014 710347 S.L.C.C. 100.00 

22/09/2014 710349 Smith of Derby Ltd 268.80 

22/09/2014 710348 Penryn Federation 12.00 

24/09/2014 710351 Scribe 2000 Ltd 177.00 

24/09/2014 710352 Robbie's Garden Services Ltd 1,527.75 

24/09/2014 710353 Cormac Solutions Ltd 7.90 

29/09/2014 710354 Royal British Legion Poppy App 108.00 

30/09/2014 710356 Churchill Contract Services 702.70 

30/09/2014 710355 Petty Cash 62.34 

3,653.26 

4,559.28 

Receipts not Banked/Cleared (Plus)  

0.00 

Balance per Cash Book is :-  

Difference is :-  

4,559.28 

4,559.28  

0.00  
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PENRYN TOWN COUNCIL 
 

COUNCIL                     3 NOVEMBER 2014 
 
 

Pre-Budget Discussion 
 

Author:  Michelle Davey, Town Clerk 
 
1. Background 
 
At its previous meeting, the Town Council considered a report on Cornwall Council’s budget 
proposals outlining possible implications for the Town Council.  The purpose of this report is to 
consider which services the Town Council wishes to include in its draft budget for 2015/16.  The 
draft budget will then be prepared for the December meeting accordingly. 
 
2. Discussion 
 
The Old Gentleman’s Shelter – This was leased to Cornwall County Council in June 2002 at a 
peppercorn rent for use as a supervised youth meeting place.   The lease expired on 31 May 2004, 
but the youth service continued to occupy the shelter.  The lease does not specify a notice period 
and the running costs are currently unknown.  However, the lease does require the tenant to 
return the shelter in a good state of repair and therefore we can assume that the costs will be 
minimal in the first year if any services are cut off while it is not in use. 
Recommendation:  That a small budget of £500 is set aside for maintenance of the shelter that 
can be rolled over to future years if it the youth service continues to occupy the building. 
Estimated cost: £500 
 
Permarin Road Car Park – The lease on Permarin Road car park expired on 31 December 2013.  
Currently, rent is still being charged at the incorrect rate of £5734 per annum.  The dispute over 
the back rent on the car park due to Cornwall Council incorrectly invoicing has not yet been 
resolved, but the funds for this remain in the Council’s earmarked reserves.  Cornwall Council has 
indicated a willingness to transfer ownership of ‘assets’ to Town and Parish Councils, particularly 
as part of a bigger package of asset transfers and service agreements. 
Recommendation: That the Town Council requests a transfer of ownership of Permarin car park 
to the Town Council.  This would give a long-term saving of £5734 per annum as the Town 
Council already has a full repairing lease, but for the coming year’s budget, this provision needs to 
remain whilst the asset transfer negotiations take place. 
Estimated cost: £0 
 
Commercial Road Car Park – The Town Council previously rejected a proposal to swap the lease 
for Permarin Road car park with a lease for Commercial Road car park.  However, there is now an 
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opportunity to request the asset transfer of the car park in return for taking on other assets which 
do not produce any income.  The cost of running the car park is similar to that of the running 
costs for Permarin car park (£4070 excluding rent), but there is also the potential to generate 
income to offset the cost (£1249.88 in 2012/13).  There has been some interest in the car park 
from the private sector, however, should the Town Council wish to, it could enter into an 
agreement with any interested party for part or all of the car park if it was considered to be of 
benefit to the town to do so. 
Recommendation: That the Town Council requests an asset transfer of Commercial Road car 
park and sets aside an initial budget of £6000 for the first year, with a view to opening up the 
pedestrian access that it has long since aspired to and thereby increasing the income potential of 
the car park. 
Estimated cost: £6000 
 
Town Signage – Cornwall Council intends to declutter the highway signage by the removal and 
non-replacement of signage.  The Town Team intends to carry out an audit of signage in the town 
and is keen to create a cohesive scheme for improved signage for the town and will be seeking 
funding in order to do this in due course.  
Recommendation: That the Town Council supports the Town Team in its bid to improve signage 
in the town by providing a link between Cornwall Council and the Town Team to enable them to 
take the project forward. 
Estimated cost: £0 
 
Exchequer Quay Public Conveniences – The grant from Cornwall Council that contributes to the 
public conveniences will not be extended to the next financial year, the two-year offer of a 
contribution from the Harbours Board has run its course and the Town Council has had no 
response to enquiries regarding an extension of the offer.  Added to this, the Harbours Board has 
recently agreed to take control of the public conveniences at Newquay Harbour.  It was 
considered to be a health risk to users of the harbour to allow them to close.  In the case of 
Penryn, there is an added incentive to the Harbours Board to keep the facilities open with regard 
to the café business which is a rent-paying tenant to the Board and which relies on these facilities. 
Recommendation: That the Town Council terminates the lease with Cornwall Council for the 
public conveniences on Exchequer Quay and supports any request from other stakeholders for 
the Harbours Board to take responsibility and ownership of the facilities. 
Estimated saving: £7653 
 
Permarin Car Park Public Conveniences – The grant from Cornwall Council that contributes to the 
public conveniences will not be extended to the next financial year.   Currently the public toilets 
are only open during the daytime.  The withdrawal of the grant will add £3307 to the cost of 
maintaining the facilities.  Many Town Councils are now entering into a Community Toilet 
scheme.  Local businesses who wish to take part, undertake to provide their toilet facilities free of 
charge for public use in return for free promotion on the Council’s website and in local tourism 
guides.  There are built in safeguards for both the Council and the participants, but it is a cost-
neutral scheme to the Council and provides better facilities than public conveniences. 
Recommendation: That the Town Council terminates the lease with Cornwall Council for the 
public conveniences in Permarin car park and seeks to create a Community Toilet Scheme in 
liaison with the Town Team and Visit Penryn. 
Estimated saving: £7653 
 
Glasney Playing Field – The Glasney Green Space Regeneration Group has reached a stumbling 
block in obtaining the Section 106 funding to resolve the drainage issues on Glasney playing field 
in that any large projects on Cornwall Council land need to go through their Capital Gateway 
approval process which is both time-consuming and difficult to obtain.  In addition, Cornwall 
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Council is reducing its budget for maintaining open spaces by 30%.  The Town Council has a 
management agreement for the field which requires six months’ notice and the agreement does 
not extend to grass cutting which is still carried out by Cornwall Council.  The precise cost of 
taking on the field as an asset transfer is not yet known, but College Field currently costs around 
£1000 per year and Glasney Field is roughly double the size. 
Recommendation: That the Town Council requests an asset transfer of Glasney Playing Field 
(including Doorstep Green). 
Estimated cost: £2000 
 
College Field – College Field is currently owned and maintained by Cornwall Council, but it has 
been suggested that the cultural heritage of the Field is not being utilised and that there is a 
potential for it to become a destination site.  The cost of maintaining the Field is currently around 
£1000 per year, however, if the Town Council wishes to take ownership of the Field, there are 
issues around the scheduled monument and the surrounding wall that need to be considered in 
terms of risk management.  Given the risk posed by taking on an asset containing heritage 
monuments that need protection, the Town Council needs to be clear that the benefit of doing so 
outweighs the risk.  A number of schemes have been proposed for the Field that have not been 
taken forward, but which could contribute to a plan for future use. 
Recommendation: That the Town Council registers an interest in College Field and a Working 
Party of Councillors and other stakeholders be set up to consider the feasibility of taking 
ownership of the Field and possible future plans for making good use of and promoting its 
cultural heritage. 
Estimated cost: £0 
 
Freeman’s Wharf – There is a small triangle of land next to Freeman’s Wharf which is owned by 
Cornwall Council but is currently neglected and run down.  The land contains a capstan stone 
which is currently hidden from view, but aside from that the land is also on an important gateway 
into the town and the overgrown vegetation is very visible.  A group of volunteers are willing to 
keep the site tidy and therefore there would be no cost to the Council for maintenance. 
Recommendation: That the Town Council requests an asset transfer of the land. 
Estimated cost: £0 
 
Community Warden Scheme – Patrolling by Cornwall Council officers to detect dog fouling is 
already ineffective and is likely to cease completely, including responding to complaints.  Dog 
fouling is one of the most common complaints to the Town Council and one possible solution is to 
introduce a Town Council led scheme for volunteer community wardens, trained and authorised 
to issue penalty notices to offenders.  The cost of the training is £90 per warden, however, 
Cornwall Council will reduce the cost for a group of trainees.  Only employees of the Town Council 
are legally able to issue tickets, and therefore, volunteers need to be ‘employed’ by the Town 
Council while they are on duty.  Although this requires a contract, it does not need to be paid 
employment. 
Recommendation: That the Town Council investigates whether there are sufficient volunteers 
interested in taking part in a warden scheme and sets aside a budget for training. 
Estimated cost: £500 
 
Penryn Library – The proposed cuts to the service standards for libraries and One Stop Shops puts 
Penryn Library at considerable risk of closure given its close proximity to the larger library at 
Falmouth.  Currently the library is open for just 14.5 hours a week.  Were the Town Council to 
take on the library, the offices could be moved there and the saving in rent would help to offset 
the costs and as the Town Council offices are open during normal office hours, it would also 
increase the availability of the library.  Council staff would be trained to operate the library 
alongside their normal One Stop Shop and Town Council duties so the library could be run 
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without increasing the number of staff.  Currently, there are a minimum of two staff manning the 
library due to lone working issues, but this is not necessary from an operational point of view.  
Cornwall Council has provided costings for the library which reveal that the likely additional cost 
to the Town Council, taking into account savings made from moving offices, would be around 
£15-20k per year.  Support from professional managers at Cornwall Council would continue in 
terms of stocking the library and the book stock itself would effectively be borrowed from 
Cornwall Council. 
Recommendation: That the Town Council requests an asset transfer of the library building in 
return for taking on the library service from Cornwall Council and ceases its lease on Saracen 
House. 
Estimated cost: £20,000 
 
CCTV – Cornwall Council has already ceased its funding for CCTV and the Town Council has been 
working in partnership with Cornwall Council, Falmouth Town Council and Truro City Council 
towards a replacement scheme.  The final element of the scheme to be agreed is the monitoring 
arrangements.  An earlier proposal has not materialised as the logistics of connecting to the 
monitoring room would have resulted in too high a cost.  It had been hoped to continue with the 
volunteer scheme by keeping the monitoring room in Truro, but this has unfortunately not been 
possible.  Cornwall Council has been negotiating with the Fire and Rescue Service for the 
provision of monitoring from the new control centre at Tolvaddon.  Several of the Councils in the 
west have already issued a letter of intent to the Fire and Rescue Service and at a recent meeting 
of eight Town and City Councils, a provisional offer was made for monitoring at £32 per hour 
(two operators) for a maximum of 44 hours per week.  This would be split pro rata per camera 
between the eight Councils with a small administration fee to the administering Council, yet to be 
decided.  Penryn has 4 of the 76 total number of cameras so the annual cost of monitoring would 
therefore be approximately £3853.  It would be prudent to round this up to £4000 to take account 
of the admin charges.  It is anticipated that the system will be in operation from April 2015.  The 
total cost therefore for CCTV next year will be approximately: 
 
Hardware   £0 
Maintenance  £1020 
Transmission  £150 
Monitoring  £4000 
TOTAL    £5170 
 
Recommendation: That the Town Council writes to confirm its intention to contract the 
Cornwall Fire and Rescue Service to provide the monitoring of CCTV. 
Estimated saving: £7830 
 
Total estimated costs of all recommendations: £5864 which at the previous year’s council tax 
base equates to £3.03/year for the average Band D taxpayer, or a 2.89% increase in the precept as 
opposed to a 25% increase the previous year. 
 
It should be noted that the full budget has not yet been drafted and there are other elements of it 
which will increase costs and also other savings to be made, but the purpose of this report to 
ascertain which of the above recommendations, which are outside the scope of the normal 
budget, should be taken forward. 
 
3. Recommendation 
 
That the Council indicates which of the above recommendations are to be included in the budget 
for 2015/16. 
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4. Appendices 
 
None. 
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PENRYN TOWN COUNCIL 
 

COUNCIL                     3 NOVEMBER 2014 
 
 

Permarin Road Parking 
 

Author:  Michelle Davey, Town Clerk 
 
1. Background 
 
On 16 October 2014, a public meeting was held, attended by officers from the police and Cornwall 
Council, to discuss the issues and possible solutions to parking problems on Permarin Road.  The 
notes of the meeting are attached as an Appendix to the report. 
 
2. Discussion 
 
There were a number of suggestions made for resolving the issues and those that might be taken 
forward were as follows: 
 
Double yellow lines beneath the car park 
The Highways Officer undertook to draft a consultation paper on double yellow lines to run along 
the car park wall from the entrance to the footpath.  However, it should be noted that there is 
currently no funding available to take this proposal forward.  Cornwall Council has frozen its 
budget for the foreseeable future and there are no appropriate Section 106 funds available.  The 
Town Council might provide the funds and add the cost to its precept.  However, to do so would 
inevitably lead to more requests in other areas of the town and the Council would not be able to 
sustain that level of expenditure.  It is also questionable whether the Town Council has the power 
to do so and if not, then it would need to be funded through Section 137 of the Local Government 
Act on which there is a financial limit.  
 
Signage to raise awareness of the problem 
This is a solution that the Town Council could quite easily provide.  It is perhaps questionable 
how effective it might be, but relatively cheap to trial. 
 
Residents only spaces in Permarin car park 
This option is within the remit of the Town Council to provide should it choose to do so.  
However, it would require some careful management of the car park and there would be a cost 
associated with a need for further signage or whitelining to clearly define the public and residents 
areas.  If the Council wishes to pursue this option, it should consider a contingency in the budget 
for next year. 
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Land opposite Permarin car park 
Previously the Town Council has considered this area of land as potential parking provision for 
Permarin Road, but has been advised that there are attenuation tanks under the land that would 
prevent the land from being used in this way.  However, the Highways Officer who attended the 
public meeting was of the opinion that this problem could be overcome. 
 
3. Recommendation 
 
That 
 
(a) the Town Council supports the residents’ request for double yellow lines below the car park 

wall stretching from the entrance to the footpath; 
(b) the Town Council carries out a one-month trial of temporary signage on the railings of 

Permarin car park to advise drivers of the dangers of parking on both sides of the road 
below the car park; 

(c) should the trial be successful in reducing the parking below the car park, the Town Council 
installs permanent signage until such time as double yellow lines may be installed; 

(d) the Town Council pursues with Cornwall Council the request for residents only parking on 
the green space beneath Permarin car park; and 

(e) the Town Council carries out a cost analysis of creating residents only spaces on the bottom 
row of the car park with a permit scheme similar to Shute Meadow car park for future 
consideration. 

 
4. Appendices 
 
Notes of the public meeting held on 16 October 2014. 
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Appendix 1 
PUBLIC MEETING  

PARKING ON PERMARIN ROAD 
 

Thursday 16 October 2014, 7.00pm, Town Hall 
 
In attendance: The Mayor Councillor Gill Grant  

Cornwall Councillor Tony Martin 
Deputy Mayor Councillor Mark Snowdon  

   Cornwall Council Highway Manager Ben Dickinson  
Cornwall Council Community Network Manager Mark James PCSO 
Lewis Vague  

Neighbourhood Beat Manager Bob Jones 
Town Clerk Michelle Davey 

    

Members of the public in attendance: Approximately 20 
 

Introduction 
 
The Town Council leases Permarin car park from Cornwall Council, currently at a cost of 

£6492.66. This amount comes out of the precept at an annual cost to the average Band D 
taxpayer in Penryn of around £3.45. The car park is currently free of charge for the benefit 

of all residents of Penryn and visitors to the town. As in many other areas in Penryn, there 
is tremendous pressure on parking on Permarin Road. The recent incidences whereby 
ambulances have not been able to reach houses on Permarin Road have prompted the 

Town Council to hold a public meeting to discuss the problem.  
 
Cornwall Council has responsibility for the introduction and enforcement of traffic 

regulation orders and the police have responsibility only where parking is causing an 
obstruction. The Town Council has no authority to take enforcement action outside of its 

own car parks in Permarin Road and Shute Meadow. The purpose of this meeting is to give 
residents the opportunity to air their views, ask questions of the authorities represented at 
the meeting, and to make suggestions for measures that may be taken to alleviate the 

problem. The Town Council also feels that it is important that residents understand the 
limitations of what might be achieved. 
 

Following the introduction the Mayor read a letter from a resident of Permarin Road and 
then questions and comments were taken from the floor.  

 
Comments 
 

 Access for emergency vehicles is severely restricted when cars are parked on both 

sides of Permarin Road 

 There is a danger when exiting the car park due to cars parked near and across 

the exit 

 Commercial Road car park is not used and is often empty 

 Due to Permarin car park being free to use people that work and study in Penryn 

are discouraged from parking in Pay and Display car parks therefore leaving no 

space for residents that live nearby 

 There is an unused green space on Permarin Road which could fit several car 

parking spaces on it 
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 When Commercial Road car park became pay and display there was an increase 

in use of Permarin car park 

 People who work in Penryn and park in Permarin are not aware that there is a 

parking issue for the residents of Permarin Road 

 Double yellow lines on Permarin Road could disperse the problem elsewhere so 

there needs to be a long term solution to parking in Penryn 

 
Questions and responses 

 
Could double yellow lines be put on Permarin Road? 
Highway’s Manager for Penryn Ben Dickinson commented that the safety of those living 

on the road was paramount and addressed the suggestion of putting double yellow lines 
on Permarin Road, the cost of which is around £4000. A Traffic Regulation Order (TRO) 

would need to be applied for to allow the double yellow lines to be enforced. He also 
stressed that a public consultation would need to be carried out and letters of support 
for double yellow lines need to be sent to show that the majority of the residents on 

Permarin Road are supportive of this application. Objections from non residents would 
have to have justifiable cause to object and not simply because they use the road to 

park on. A clear objective from residents as to where they would like the lines would 
make the application easier. 
Ben Dickinson also said that there was currently no money in Cornwall Council’s 

budget to pay for double yellow lines. However money could come from other 
organisations, grants or funds particularly Section 106 money received from 
developments. 

 
What would be the timescale for implementing double yellow lines? 
Cornwall Council’s scheme for parking issues will be implemented over the next five 
years but if funding came from another source the lines could be laid sooner after a 
public consultation had been carried out.  

 
Is there a cheaper alternative to double yellow lines? 
Suggestions included bollards or flower pots along the car park wall on Permarin Road 

restricting people from parking there. The police stated that they are not able to put 
cones along the wall or any official signage.  

 
Could resident’s permits be introduced? 
Ben Dickinson answered that Cornwall Council has a residents’ parking scheme which 

costs around £10,000 to implement. The scheme allows residents to purchase one 
permit at a cost of £26 per year and a second permit at £33 per year. Permit holders are 

then able to purchase a book of tickets for visitors to display. The cost of the permits 
contributes towards enforcement.  
 

Could residents’ spaces be introduced to Permarin Car Park? 
A section of the car park could be designated to residents of Penryn or Permarin Road 
similar to that in Shute Meadow car park where all residents of Penryn are eligible to 

apply for a permit and spaces operate on a ‘first come first served’ basis. 
 

Why can’t Permarin car park be a pay and display car park and Commercial Road car 
park be free? 
In 2010 Penryn Town Council took on the lease of Permarin car park to allow residents 

to park for free. The terms of the lease restrict use and so currently the Town Council is 
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not able to change Permarin car park into ‘pay and display’. As with Permarin car park, 

taking on Commercial Road car park would incur a cost to all residents of Penryn. In 
November 2013 the Town Council held a public meeting to discuss swapping the lease 
for Permarin car park with a similar lease for Commercial Road car park. After taking 

into consideration comments from residents the Town Council decided it would not take 
on Commercial Road car park and would continue to lease Permarin car park as a free 

car park for residents and visitors (minutes of meeting held on Monday 2 December 
2013 available on the Penryn Town Council website). 
 

Could the green space on Permarin Road be utilised for parking? 
At the time of the meeting it was not known if this space would be suitable for a car 
park. The Community Network Manager Mark James suggested he would look into the 

feasibility of the idea. Further details will be announced.  
 

What can the police do about parking on Permarin Road? 
Currently people parking on Permarin Road are doing so legally therefore the police and 
traffic wardens will not issue Parking Charge Notices. Although vehicles sometimes 

restrict access the police are unable to remove vehicles unless they know who is at fault.   
 

Can anything be done to encourage students to park at the university? 
The Mayor commented that the university has a Traffic Management Officer who should 
be liaised with to encourage students to make use of the university car park.  

 
Action to be taken 
 

 Councillors will discuss the comments made at the next council meeting on 3 

November 

 Highways Manager, Ben Dickinson, to draft a public consultation on laying double 

yellow lines 

 Penryn Town Council and Cornwall Council to look into utilising the green space 

on Permarin Road as parking 

 Liaise with the university Traffic Management Officer regarding utilisation of the 

university car park 
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PENRYN TOWN COUNCIL 
 

COUNCIL                     3 NOVEMBER 2014 
 
 

Recommendations from the Staffing Committee 
 

Author:  Michelle Davey, Town Clerk 
 
1. Background 
 
The Staffing Committee met on 13 October 2014 and made a number of recommendations to 
Council as set out in the minutes attached as Appendix 1 to the report. 
 
2. Discussion 
 
The first recommendation is to adopt the draft Training and Development Policy attached as 
Appendix 2 to the report.  The Policy will ensure that staff are properly trained in accordance 
with the requirements identified during the appraisal process and that measures are in place to 
ensure that all training undertaken is completed. 
 
The second recommendation is the outcome of the Staffing Committee’s consideration of a motion 
from Councillor D Garwood on the Living Wage.  The Staffing Committee has considered all the 
options and their recommendation is set out in the minutes of the meeting (Appendix 1). 
 
3. Recommendation 
 
That the recommendations of the Staffing Committee, as set out in the minutes of the meeting 
held on 13 October 2014, be approved. 
 
4. Appendices 
 
1. Minutes of the meeting of the Staffing Committee held on 13 October 2014. 
2. Draft Training and Development Policy. 
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Appendix 1 
MINUTES OF THE MEETING OF THE STAFFING COMMITTEE HELD ON MONDAY 13 OCTOBER 
2014 AT 1.30 PM IN THE TOWN HALL, PENRYN  
 
 

Present: 
 

Councillors: Mrs M V Bennett, Mrs G A Grant, J Langan, Mrs M K May and M J Mullins  
 

 
10. APOLOGIES 
 
 Apologies were received from Councillor E L Wilkes (personal). 
 
11. MINUTES 
 

RESOLVED that the minutes of the meeting of the Staffing Committee held on 22 July 2014 be 
approved as a correct record. 
  
Proposed by Councillor Mrs G A Grant and seconded by Councillor J Langan 
 

12. TRAINING AND DEVELOPMENT POLICY 
 
RESOLVED TO RECOMMEND TO COUNCIL that the draft Training and Development Policy, 
attached as an Appendix to the report, be adopted.  
 
Proposed by Councillor J Langan and seconded by Councillor Mrs G A Grant 
 

13. EXCLUSION OF THE PRESS AND PUBLIC 
 
RESOLVED that in accordance with Section 1 of the Public Bodies Admission to Meetings Act 
1960, the public be excluded from the meeting during consideration of the following items by 
reasons of the confidential nature of the items.  Proceedings, apart from any resolutions 
passed, shall remain confidential. 

 
 Proposed by Councillor Mrs M K May and seconded by Councillor J Langan 
 
14. STAFF APPRAISALS 
 

RESOLVED that the report be noted. 
 
Proposed by Councillor M J Mullins and seconded by Councillor Mrs G A Grant 
 

15. REVIEW OF THE STAFFING STRUCTURE 
 
 RESOLVED TO RECOMMEND TO COUNCIL that the recommendation of the Staffing 
Committee, as set out in the confidential minutes, be approved. 
 
Proposed by Councillor J Langan and seconded by Councillor Mrs G A Grant 
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16. LIVING WAGE 
 
RESOLVED TO RECOMMEND TO COUNCIL that it be Council policy to adopt the Living 
Wage, as calculated by the Living Wage Foundation, as the minimum salary that will be paid 
to all employees effective from 1 April 2015. 
 
Proposed by Councillor J Langan and seconded by Councillor Mrs G A Grant 
 
There being no further relevant business, the meeting was declared closed at 2.50 p.m. 
 
 
 
 

Chairman 
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Appendix 2 

 
 

PENRYN TOWN COUNCIL 
 

Training and Development Policy 
 

 
Introduction 
 
1. Penryn Town Council is committed to the ongoing training and development of 

all Councillors and employees to enable them to make the most effective 
contribution to the Council’s aims and objectives in providing the highest 
quality representation and services for the people of the town. 
 

2. According to the Chartered Institute of Personnel and Development (2007), 
training can be defined as: 
 
‘A planned process to develop the abilities of the individual and to satisfy 
current and future needs of the organisation.’ 
 

3. Penryn Town Council recognises that its most important resource is its 
Councillors and officers and is committed to encouraging both Councillors and 
officers to enhance their knowledge and qualifications through further 
training. Some training is necessary to ensure compliance with all legal and 
statutory requirements. 
 

4. Providing training yields a number of benefits including: 
 

 improving the quality of the services and facilities that Penryn Town Council 
provides; 

 enabling the organisation to achieve its corporate aims and objectives; 
 improving the skill base of the employees, producing confident, highly 

qualified staff working as part of an effective and efficient team; and 
 demonstrating that the employees are valued. 
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5. Training and development will be achieved by including a realistic financial 
allocation for training and development in the annual budget, as well as taking 
advantage of any relevant partnership or inhouse provision available. 
 

6. The process of development is as follows: 
 

1. Training needs should be identified by considering the overall objectives 
of the organisation, as well as individual requirements. 

2. Planning and organising training to meet those specific needs. 
3. Designing and delivering the training. 
4. Evaluating the effectiveness of training. 

 
Identification of Training Needs 
 
7. Employees will be asked to identify their development needs with advice from 

their line manager during their annual appraisal (see Appendix 1) or regular 
meetings with their line manager. 
 

8. There are number of additional ways that the training needs of both 
Councillors and staff may be recognised: 

 
 Questionnaires 
 During interview 
 Following confirmation of appointment 
 Formal and informal discussion 

 
9. Other circumstances may present the need for training: 
 

 Legislative requirements i.e. first aid, fire safety, manual handling 
 Changes in legislation 
 Changes in systems 
 New or revised qualifications become available 
 Accidents 
 Professional error 
 Introduction of new equipment 
 New working methods and practices 
 Complaints to the Council 
 A request from a member of staff 
 Devolved services/delivery of new services 

 
10. Employees who wish to be nominated for a training course should discuss this 

in the first instance during their appraisal; where it will be determined 
whether the training is relevant to the authority’s needs and/or service 
delivery. 
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Corporate Training 
 
11. Corporate training is necessary to ensure that employees are aware of their 

legal responsibilities or corporate standards e.g. health and safety, risk 
management and equal opportunities.  Employees will be required to attend 
training courses, workshops or seminars where suitable training is identified. 

 
Financial Assistance 
 
12. It is important to note that all sponsored training must be appropriate to the 

needs of the Council, be relevant to the individual’s role and is subject to the 
availability of financial resources. 

 
13. Each request will be considered on an individual basis and the benefits to the 

individual and the Council will be identified. 
 
14. In order to best ensure cost effectiveness, Councillors and employees will be 

required to attend the nearest college/venue offering the required course, 
unless an alternative is authorised by the Council in the interest of operational 
effectiveness or best value. 

 
15. Other considerations include the following: 
 

 Implication of employee release for training course(s) on the operational 
capability of the Council 

 The most economic and effective means of training 
 Provision and availability of training budget 

 
16. For approved courses Councillors and employees can expect the following to 

be sponsored: 
 

 The course fee 
 Examination fees 
 Associated membership fees 
 One payment to retake a failed examination 

 
17. Councillors and officers attending assisted courses are required to inform the 

Town Clerk immediately of any absences, giving reasons. 
 
18. Failure to sit an examination may result in the Council withdrawing future 

course funding and/or requesting the refunding of financial assistance.  Each 
case will be considered on an individual basis. 
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Study Leave 
 
19. Employees who are given approval to undertake external qualifications are 

granted the following: 
 

 Study time to attend day-release courses 
 Time to sit examinations 
 Study time of one day per examination (to be discussed and agreed by line 

manager in advance) 
 Provision of study time which must be agreed with the line manager prior to 

the course being undertaken. 
 
Short Courses/Workshops/Residential Weekends 
 
20. Where attendance is required at a short course, a full day of paid leave will be 

granted. 
 
21. Councillors and staff attending approved short courses/workshops/residential 

weekends can expect the following to be paid: 
 

 The course fee 
 Travelling expenses in accordance with the Council’s current policy 
 Subsistence in accordance with the Council’s current policy 

 
Evaluation of Training 
 
22. Records of all training undertaken by employees will be kept in the personnel 

files of each member of staff. 
 
23. As part of Penryn Town Council’s continuing commitment to training and 

development, employees are asked to provide feedback on the value and 
effectiveness of the training they undertake highlighting in particular the key 
implications of new legislation, guidance and/or best practice for the ongoing 
efficiency and effectiveness of the authority. 

 
Reporting on Progress 
 
24. The Town Clerk will report annually to the Staffing Committee, detailing 

attendance at training over the year, with the inclusion of the Councillor and 
staff evaluation of courses attended. 
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Appendix 

Appraisal Procedure 
 
1. Annual appraisals will normally be carried out in September with a review in 

the following March. 
 

2. The first appraisal will be that of the Town Clerk which will be carried out by 
the Town Mayor and Chairman of the Staffing Committee. 
 

3. Staff appraisals will be carried out by the Town Clerk and where appropriate, 
the Line Manager. 

 
4. Employees will be issued with a copy of the appraisal form a minimum of five 

working days before the date of the appraisal and will be given 
guidance/briefing on how to prepare for and get the best out of these 
meetings.  

 
5. Where an individual starts part way through an appraisal year, they should 

have an initial appraisal to set objectives shortly after commencing 
employment. 
 

6. The appraisal will set objectives and/or targets drawn from, or contributing to 
the appropriate objectives set by the Council. 

 
7. Objectives and action plans are determined as a result of a dialogue between 

employees and their appraiser. 
 
8. One outcome of the appraisal process will be to generate a documented plan 

that captures the individual and team training and development requirements. 
 
9. Formal disciplinary and grievance issues are not to be an objective of any 

performance appraisal procedure and will be dealt with separately. 
 
10. Any issues concerning poor performance must be recorded on the appraisal 

form in order that any formal monitoring of performance is not undermined by 
contradictory messages being given to the employee. 

 
11. Performance against objectives, targets and values should be assessed by 

objective evidence wherever possible.  Where subjective judgement is involved 
it should be explained rationally, preferably with documented evidence. 

 
12. Performance is assessed annually with a six month review and the results 

documented in an appraisal record.  Employees have the right to add 
comments to their appraisal form. This may be anything they wish to say about 
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their appraisal, their line manager and any blocks to the achievement of the 
objectives and targets set. 

 
13.  Both appraiser and appraisee share the responsibility for monitoring progress 

on the agreed objectives.  The objectives will be discussed regularly in update 
meetings (one to ones/supervision) throughout the year.  Significant changes 
to objectives and action plans between formal annual appraisals should be 
discussed and confirmed as amendments between employees and their line 
manager.  Appraisers need to ensure that consideration is given to the 
resources required for enhancing the appraisee’s performance and capability 
to meet the agreed objectives. 

 
14. Appraisers should be provided with appropriate training prior to carrying out 

appraisals. 
 
15. Where it is known that an employee is due to commence a long period of 

absence, e.g. maternity leave, this will be factored into the objective timescales 
and where appropriate, an appraisal will be held before the absence starts. 

 
16. The Town Clerk will complete an appraisal form for each member of staff and 

the Town Mayor will be given the opportunity to add their comments. 
 
17. A copy of the completed form, together with the Town Mayor’s comments, will 

be provided to the employee within ten working days of the appraisal for 
signing. 

 
18. Employees may add their own comments to the signed form if they disagree 

with any of the content. 
 
18. The signed form will be filed in the employee’s personnel file and a copy will 

be provided to the employee. 
 
19. Employees may invoke the Grievance and Disciplinary Procedure in the event 

of issues over the accuracy or the fairness of the appraisal record or meeting, 
in which case the individual(s) hearing any grievance will need to have sight of 
the appraisal. 

 
20. Appraisal records are treated as confidential documents and will generally 

only be available to the employee concerned, the appraiser and the Staffing 
Committee. 

 
21. The Town Clerk will produce a report to the Staffing Committee summarising 

the outcome of the appraisals and any recommendations arising. 
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PENRYN TOWN COUNCIL 
 

COUNCIL                     3 NOVEMBER 2014 
 
 

Penryn Station Artwork 
 

Author:  Michelle Davey, Town Clerk 
 
1. Background 
 
The Council has approved the final design for the Penryn Station artwork and the university has 
provided a purchase order for 20/20 to carry out the manufacture and installation of the artwork.  
However, the quote does not include the cost of painting the wall in preparation for the 
installation and there has also been a suggestion from Councillor M Snowdon that the fixings 
should be stainless steel to avoid rust marks on the artwork developing. 
 
2. Discussion 
 
Whilst the artwork will cover the entire wall, 20/20 has advised that the Town Council should 
consider keeping a footer of approximately 250mm running along the bottom of the display, 
which would need to be painted in advance of them carrying out their installation and has not 
been included in the contract price.  A quote for this has not yet been obtained, but it will 
certainly be within the general maintenance budget. 
 
The original quote received from 20/20 included zinc plated screws which over time may oxidise 
leaving rust stains on the artwork.  The additional cost for stainless steel would be £115 plus VAT.  
Again this would be well within the general maintenance budget. 
 
3. Recommendation 
 
That the Town Council funds the additional cost of painting the footer of the wall and for the use 
of stainless steel screws up to a maximum total cost of £300. 
 
4. Appendices 
 
None. 
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PENRYN TOWN COUNCIL 
 

COUNCIL                     3 NOVEMBER 2014 
 

Community Grants 
 

Author:  Michelle Davey, Town Clerk 
 
 
1. Background 
 
For the year ended March 2015, Council has allocated a total fund for Community grants of 
£10,000, of which £7250 currently remains unallocated.  The Town Council’s statutory powers to 
give grants are limited to certain groups, for example, local sports clubs, however, Section 137 of 
the Local Government Act 1972 enables local councils to spend a limited amount of money for 
purposes for which they have no other specific statutory expenditure.  This power can be used for 
community grants which fall outside of the statutory expenditure, but first, the council must be 
satisfied that there is a direct benefit to the area or part of the area, or to some or all of the 
inhabitants. 
 
2. Discussion 
 
A request has been received from Penryn College.  A copy of the application form is attached as an 
Appendix to the report. 

 
3. Recommendation 
 
That the Town Council considers the request for Section 137 Grants to the organisation listed 
above. 
 
4. Appendices 
 
1. Penryn College – Grant Application Form 
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Appendix 1 

Penryn Town Council 
 

GRANT APPLICATION FORM 
PLEASE COMPLETE IN BLOCK CAPITALS 

 

Name of Organisation Penryn College 

Registered Charity No. 
(if applicable) 

 

Purpose of Organisation 
 
 
 
 

Secondary  Community School for 11-16 years olds in Penryn and district 

Total No. of Members 
(if applicable) 

 Total No. of Members in 
the Parish of Penryn 
(if applicable) 

 

Contact Name Mr Chris Tomlinson – Business Teacher 

Contact Address Penryn College, Kernick Road, Penryn TR10 8PZ 

Telephone 01326 372379 

Email Address ctomlinson@penryn-college.cornwall.sch.uk 

Amount Applied For £500 

Purpose of Grant To help the College develop a ‘Young Enterprise’ team for Year 10 students (14-
15 years) in view of starting, experiencing and learning about running a small 
enterprise. 
 
£500 to cover the costs of start up and administration with the ‘Young 
Enterprise’ organisation. 

Details of Other Bodies 
Approached Organisation Amount Applied For 

Awarded 
(Yes/No/Pending) 

 The Rotary Club of 
Penryn 

£100 Pledged 

    

    

mailto:ctomlinson@penryn-college.cornwall.sch.uk
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PENRYN TOWN COUNCIL 
 

COUNCIL                                         3 NOVEMBER 2014 
 
 

Town and Country Planning Applications 
 

App. No. Details 
Response 
Deadline Response 

PA14/08693 Liz Shone 
13 College Hill, Penryn TR10 8LG 
Erection of a dwelling 

07/11/14  

 
 


