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1. Background 
 
At a meeting of the Planning Committee held on 16 July 2012 it was resolved that Cornwall 
Council be advised that Penryn Town Council would be willing to enter into discussions on 
adopting the public conveniences at Permarin car park and the disabled toilet in the public 
conveniences on Exchequer Quay on a 99-year lease at £1 per year, with an option to give six 
months’ notice to terminate the agreement. 
 
Subsequent to that decision a number of meetings have been held with Cornwall Council officers 
and local stakeholders and this report is intended to give an update on the current position. 
 
2. Discussion 
 
During the discussions, a number of issues have been clarified which have a significant effect on 
the previous decision.  Firstly, Cornwall Council had offered a grant for the majority of the cost of 
operating the public conveniences in Permarin car park, but no grant had been offered for 
Exchequer Quay.  However, at a meeting with Cornwall Council officers on 28 September, it was 
clarified that the Town Council could decide how to allocate the grant between the two facilities.  
This clearly gives a greater degree of flexibility around reducing the costs of operating the 
facilities. 
 
In addition, it had been stated in the draft lease that charging for use of the facilities would not be 
permitted, however, it has been clarified that this is incorrect and the Town Council will have the 
option to install charging equipment to help to cover the costs of maintaining the facilities if it 
should so choose. 
 
A number of letters have been received from local stakeholders regarding Exchequer Quay, 
together with a signed petition requesting that the full facilities remain open.  It has been 
suggested that in addition to the harbour users, the facilities are used constantly by café 
customers, local taxi drivers, contractors, some local businesses, and often by passengers waiting 
for the bus on Penryn Bridge. 
 
Bearing all of the above in mind, and given that the budget needs to be set in early November, it 
would seem that it would be prudent to allow a budget for next year to cover the cost of the 
option already agreed in principle (£4500) and the grant offered by Cornwall Council (£6600) 
making a total of £11,100 to be allocated in the budget (£6600 of which will be offset by budgeted 
income under the grants heading). 
 
In the meantime, the Council has until April 2013 to continue to negotiate with Cornwall Council 
and the Harbours Board to find the best solution and explore ways to reduce the costs further. 



 

 

 
3. Recommendation 
 
That the report be noted. 
 
4. Appendices 
 
None. 


